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Introduction

When | was in the cafeteria, | saw a crappy handwritten A4 with the announcement that they had a
new product. The look wasn’t professional but | guess for a cafeteria it didn’t matter so much. Then |
started noticing these crappy A4’s in more professional organizations to. That started to make me
think, there has to be a solution for these crappy self-made announcements.

First Idea

PIMPER

The name
“AlV Pimper” with IV as a roman number standing for “4”. A4 stands for the size of the
announcement papers that are put on the wall which AIV Pimper is going to “pimp”.

Mission
Extinguish all the crappy, self-made, not designed announcement papers within professional
organisations.

How does it work?

AlV Pimper is a website where the people who make these announcement papers can upload their
message, logo and the corporate design of the company. Within a couple of hours they receive a
designed announcement in the style of the company. The design can be printed by the customer and
put on the assigned place.



Workflow

A client sends a design request to the website AlV Pimper and then a designer takes the design
request from the database and starts working. When he is finished, he sends the design back to the
site that sends it to an examiner. The examiner controls the quality of the design and if it matches all
the requirements of the client. The examiner can either send it back to the designer with some
remarks or approve it and give a rating to the designer. The design will be sent to the client through
the website. The client has the possibility to give a rating and comment on the design. The rating will

be linked to the examiner and the designer.
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Designer

Let’s have a closer look at the designer. The website consists of a whole database of “starting”
designers. Whenever a designer feels like designing, they go to the website and request a design
assignment. They work on it straight away and when they are finished they send it back to the
website. The designer gets valuable feedback from the examiner who is a designer as well who
proved his qualities to the website already. From this they can learn and improve their designs. Also
from the ratings from the client and the examiner they receive valuable feedback on their designs.

Examiners

The examiners are also designers but they already proved their design qualities to the website in the
form of ratings. The director looks at their work and chooses the best designers as examiners. The
examiners have a responsible task to guarantee the quality of the company. That’s why they also get
rated by the clients so they make sure they can remain an examiner.

Money

The designers and examiners receive a fixed amount of money per design. So a starting designer who
works relatively slow will receive less money per hour. More skilled designers can make designs
faster but still have to create quality designs; otherwise their designs will be disapproved by the
examiner.

Next step: Research
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Consumers
| did research on the consumers by asking various amounts of people that themselves had put up an
announcement letter. These are the conclusion of these small interviews:

Receptionist at TU/e:

At the main entrance of the “Hoofdgebouw” there were some note saying the entrance was still
closed and when it would be opened. | walked to the reception to ask if she put these
announcements there and see told me a colleague of her put them there. She wouldn’t take the
time to upload the text to AIV Pimper, because it was too much effort. Also she wouldn’t really know
where she could declare the costs. She like the idea that someone checks the announcement on
spelling, because there was a huge spelling mistake on the announcement.

Analogist at laboratory azM (University Hospital Maastricht) :

The AZM has updated a lot of analysis machines in the laboratory; there were a lot of announcement
papers on these machines with instructions of the machine. She told me they often get customers
that are interested in these machines and also visitors of other hospitals that will look how they
work. She thinks that these crappy announcements letters look very unprofessional against the
visitors. She would upload the text to the website after informing her boss.

Pedagogic Employee at Centrum for Youth and Family

After explaining my business idea, she told me that she has been putting these announcement
papers on the walls herself. But she noticed that they weren’t very effective. She would use the
website to upload her existing paper and make it more clear and noticeable so people would really
read the announcement. But she would only do it if it would be a free fast service. The threshold
would be too high to really pay for it because she wouldn’t know where to declare the costs.

Conclusion

There is no doubt that there are enough announcement papers that can be designed. You see one
approximately every 10 meters. | started to have my doubts if the people who make these papers are
really going to take the time to upload them to the website. Especially because they don’t care about
the design, but only their message. The website that they are looking for is more for correcting the
text and making it stronger, but that is something | don’t have an expertise on / don’t want to work
out.

Next step: New inputs

The research into the consumers made me think more about what they want. The people that work
at big companies or organisations don’t care enough about the business. The people that need the
design the most are the starters of new small businesses. They don’t have much money because they
just started but they need a lot of designs (logo, business cards, website, posters, flyers, invitations).

| also noticed that there is a need for personal designs. People want for example a wedding card and
they go to the printer and also let them do the design. But printers only make their money on the
printed cards, not on the design. This results in rushed designs, that didn’t take time and care to
listen to the clients demands.

These two new insights got me thinking. There is a need for design, but people don’t know where to

find the good designers. Maybe | should create a database of designers that present themselves and
their specialties. Then the consumers can find the designer that matches his design request the most.



Research on websites with overview of all graphic designer
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This website has an index of graphic designers, but they are just on alphabetic order. Nobody can
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website also contains of a list of designers in alphabetic order. There is no option to compare or
easily see the work of the graphic designers. Nobody is going to choose a graphic designer because of
their company name. | think this website is only for the graphic designers themselves to get extra
links to their website, but they never get real design requests from this.

www.vindeengrafischvormgever.nl
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This website looks the most on my new concept. But apparently it didn’t work, because the website
says it is for sale. This is a very interesting website to investigate why it didn’t work:

- Paid registration for graphic designer: Graphic designers have to pay €25 a month to get a
basic placing on the website. Only relatively big expensive companies will present themselves
on this website. Also it results in only a handful of graphic designers that registered for this
website, so there isn’t much choice for the customers.

- Placing a design request: Consumers will only get 3 offers on their design request. They have
to read too much information in order to understand how to place a design request.

- Poor conversion: The website has many thresholds in order to for example, place a design
request. On the front page is too much text and poor explanation of how the website works.

Conclusion: The website is craving too much to get money from the designers, resulting in a small
database of designers and a lack of choice for consumers. Also there are too many thresholds for the
designers and consumers to use the website.




Conclusion
There are some databases of designers, but most of them are very user unfriendly to use. The one

that has better search option has too many thresholds. | think that | can offer more than only a good
database of designers. The original workflow was a good idea that can be implemented to the
database idea. Let’s see what happen when we combine the two.

Next step: Combine

The next idea consists of a combination of the previous ideas. On the website you can choose for
“fast design” or “thorough design”. With “fast design” you can upload your design request and it
works just like the A4Pimper workflow. The difference is that you can upload much more different
design request than announcement papers only. You upload your files so designers can make your
files print proof (all the right settings) or simple designs like small stickers, maybe even simple
business card. There have to be clear guidelines on what a fast design is and what is not. With
thorough design you can choose your matching designer for logo’s, branding, web design, posters,
packaging everything that takes at least more than an hour to design.

Research designer side

In order to see if the fast design will work for the designers, | asked 3 designers to design workshop
sheets for a chocolatier, a real customer of me and a real design request. | sent the designers the
same information that a client would fill in on the website. When they were done | acted as the
examiner and gave them tips on how to improve the design. | asked them the following questions
after the whole process:

- How much time have you spent on the design?

- Was the assignment clear, if it wasn’t which information do you miss or what is unnecessary?

- How much money would you like to receive for designing (per hour)

- How much time a week would you like to spend on designing using the website?

- What do you think of the concept that an examiner will check your work before it is send to
the client?

- What do you think of the concept of the whole website were you get paid design tasks with
coaching by experienced designers?

Results

Designer skill level: Beginner

Time spend design:

60 minutes (50 minutes first design + 10 minutes adjustment)

Was the assignment clear:

Am | allowed to adjust the text?

How much money would you like to receive for designing (per hour): €5/€6

How much time a week would you like to spend on designing using the website: 7 hours
What do you think of the examiner concept: Very useful to learn more about design because I'm still
a beginner.

What do you think of the website concept: Good idea, but scared that the more experienced
designers will take over the site quite easily.



Designer skill level: Beginner/Advanced

Time spend design:

50 minutes (45 minutes first design + 5 minutes adjustment with 5 minutes examiner time)

Was the assighment clear:

Missing information like: font, website, pictures. Uploaded design have to be vector for a designer.
May we change the text? What are the requirements?

How much money would you like to receive for designing (per hour): €10,-

How much time a week would you like to spend on designing using the website: 10 hours

What do you think of the examiner concept: Very useful

What do you think of the website concept: Excellent idea

Designer skill level: Advanced

Time spend design:

85 minutes (70 minutes first design + 15 minutes adjustment)

Was the assignment clear:

Missing information like: font, website, pictures. Uploaded design have to be vector for a designer.
May we change the text? What are the requirements?

How much money would you like to receive for designing (per hour): €10,-

How much time a week would you like to spend on designing using the website: 10 hours

What do you think of the examiner concept: Very useful to learn more about design.

What do you think of the website concept: Excellent idea

Conclusion:

It turned out that the designers were still missing quite some information, but they can be added
quite easily at the submitting form for the client. The designer should receive which paper size and
what orientation the design should be; this is something | noticed myself.

| was surprised that the time that a designer took were all roughly the same. | expected that the
advanced designer would take the less time, but instead it took the most time. You saw that the
beginning designer also just designed less of the information. So maybe it isn’t a good idea to give
one fixed amount of many per design for all the skill levels. This will influence the quality of the
skilled designers because they just try to be faster on the design to make more money per hour.

Some new ideas that still have to be examined further are that an examiner can give marks to the
design or influence the skill level and maybe there will be a skill division with different prices for the
client and more money for skilled designers.

Research client side

When taking the designs to the customer, they preference was in order of the different skill levels.
They preferred the advanced designer the best and the beginners design the least. Still they were
very positive about all 3 the designs. The winning design is now being developed further and will be
printed and in the shops soon.

See all the designs on the following pages in order from beginner to advanced designer.
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Next step: Business plan

For now | have done enough research to have a clear business idea. With this idea | want to start the
whole business cycle again, but that is something for next year. With this final idea | want to make a
real business plan and then develop it into a website that can be used by the clients and the
designers. With this website, | can test my new business ideas over the years and try to optimize the
website or make the company larger etc. That depends on what the future will give, either success or
failure but in both situations | will learn from it.

Research competition
On the next page you can find a filled in business canvas of www.ontwerpenvoorgeld.nl. | consider

them as my biggest competition and that is why | can learn much from them. This can help me to find
ways to improve my business over theirs.



http://www.ontwerpenvoorgeld.nl/
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Reflection

With this mini assignment | really got to learn what factors are all involved in a business, this started
to make me think in a broader way. Now | have a basic understanding of the 9 building blocks of a
business and how they can differ from each other. It turns out that the ideas in your head may look
great to you, but they don’t work for other people. This taught me the value of doing research on
your target groups for a business and how | can change the whole product. Throughout the process |
changed my business ideas quite a lot and | think | used the results of the research in a good way.
This mini assignment gave me a good introduction into designing business processes and | will
develop this competencies area further using this business idea. I’'m going to continue to read
“Business Model Generation by Osterwalder and Pigneur” and implement their theories on the
business model canvas, turning it inside out and back together multiple times creating the best
possible business model canvas and hopefully business as well.




